
CARAT DRUG SERVICE HM PRISON KINGSTON

2012 -  2015                         
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TASK

Consult on model with

stakeholders

present model & consultation

to governance bodies

issue notice(s) & seek extension 

waivers/gateways to align dates

working groups develop detail

plans for hub & spokes

write specifications

Advertise/begin tender

process

Shortlist PQQ's

& Publish Tender

Receive Submitted

Tenders

Hold Presentations

and Award Contract

Award Contracts to 

preferred providers

Map resources to inform

TUPE/hub & spoke teams

Map client flows

for specifications

consult with providers to

develop market/contract model

work with providers/HR

over possible staff transfers  

Set-up HUB team

premises, structure etc  

Agree KPIs based on 

outcomes funnel(s)

 

Detailed start up processes

including TUPE etc

 

Contract Start

DateS     NEW MODEL STARTS 01/04/2013
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TENDER PROCESS - DETAILED GANTT TO BE 

PRODUCED FOR PROCUREMENT/CONTRACT 

PROCESS
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